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1. Pt van dé

Trén thi truong mang di dong tai Viét nam hi€n nay c6 4 mang co ban. Nguoi tiéu dung coi

réng Mobi va Vina la cac mang co6 dang cap cao nhét vé chét luong. Tiép dén 1a Viettel, va
cubi cung 1a S-fone. Su phan cip nhu vdy chi yéu 1a do sy khac biét vé& chat luong song.
Mobi va Vina, thuoc VNPT, c6 chat luong séng cao nhit, nho vao viée kiém soat quyén so
hiru ha tang mang cua chinh phu. Viettel bi han ché hon vé ha ting mang. Va dic biét 1a S-
fone, cho to1 gan déy, vang phu séng chi ¢ ¢ Ha ndi va TP HCM. Do viy, ca hai mang nay
phai dya chi yéu vao gia cude thap va khuyén mai dé thu hut thué bao.

Muc dich nghién ctru chinh ¢ day la phan tich hanh vi lya chon mang cua nguoi tiéu dung,
dira trén nhitng can nhic vé chit lugng dich vu va gia cude thué bao. Bai viét cling dénh gia
chién lugc canh tranh ciia timg nha cung cap dich vu mang va kha nang mé rong thi phan cta
ho. Nghién ctru dugc thuc hién dya trén mau diéu tra cta khoang 600 nguoi tiéu dung va hon
260 dai Iy ban 1¢ dién thoai di dong tai TP HCM. Diéu tra dwoc tién hanh boi Trung tim phan
tich va du bao thi truong (CMAF), thudc khoa kinh té, Pai hoc Qudc gia, TP HCM.

2. Hanh vi lya chon ctia ngwoi tiéu dung

Ngay nay, sy gia tang cua cac tién ich mang; cong voi tinh da dang cua cac mau dién thoai di
dong (bTDD) khién cho sy lwa chon cua ‘nguodi tiéu dung tré nén rat phirc tap. Bén canh do,
v6 s6 nhitng chién dich quang cao, khuyén mai, khién cho kho ai ma c6 thé mé ta duoc hét
nhitng cAn nhic thiét hon trong dau ngudi tiéu dung khi ho lya chon mang hay may DTDD.
Diéu d6 duong nhu goi y riang, viéc phan tich va dy doan hanh vi clia ngudi tiéu ding tré nén
mot nhiém vu “bat kha thi”. Tuy nhién, cho du mau mi, cac tién ich, va nhitng chinh sach
khuyén mai c6 da dang dén thé nao ching nita, thi viéc ngudi tiéu dung c6 lua chon mot mang
thué bao nao d6 hay khong ciing chi phu thudc vao viée ho danh gia thé nao vé nhiing yeu t6
do. Ching c6 thoa mén cao nhat doi hoi cua ho vé chat lugng, tinh kinh té, hay gia trj vé dang
cap hay khong. Tic 13, chung c6 thoa min t6t nhét y thich ciia ngudi tiéu ding khi sir dung
mot mang di dong hay khong. Twong tu nhu vy, cho di miu ma DPTDD c6 da dang dén thé
nao, thi trong suy nghi ctia nguoi tiu dung, chung ciling chi dugc phan vao mot trong ba
nhém: co ban, trung binh, va cdu hinh cao. Tuy theo doi héi cua coéng viée, nhu cau giai tri,
clng nhu sy rang bude vé tai tién, nguoi tién dung s€ tu lya chon cho minh cAu hinh phu hop
nhat.

B&i1 vi moi can nhac khi chon lya mang déu phu thudc vao su danh gia tinh phu hop cua céac
dich vu mang hay cac dong may so véi sé thich cd nhan; nén sy Iya chon nay phu thudc vao
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nhdn thirc ciia ngudi tiéu dung vé cac dich vu hay san pham dé. Do viy, quang céo, khuyén
mii, y kién ban bé ngudi than, hay bat ky thong tin nio tic dong toi nhan thirc ctia ngudi tiéu
dung, déu anh hudéng dén quyét dinh lua chon cta ho. Ho cang danh gia cao thong tin tir
quang cdo hay khuyén mai, thi cang chimng t6 nhiing thong tin d6 14 b ich cho viéc ra quyét
dinh cua nguoi tiéu dung. Nguoc lai, néu ho danh giay kién ban bé 1a quan trong hon, thi viéc
hoc hoéi nhdn thire ctia ngudi than qua viée di sir dung san pham 1a diéu nguoi tiéu ding quan
tam hon ca trude khi lua chon mang. Tuy thudc vao nhitng danh gia ndy, ching ta c6 thé nhan
biét dwoc gia tri thuong hiéu cua timg nha cung cap dich vu mang. Va c6 thé danh gia dugc
anh huong cta nhitng nhan thirc d6 t6i quyét dinh thué bao cua ho.

Mot cach khai quat, gia tri thwong hiéu ciia méi mang di dong phu thudc chi yéu vao chat
luong song va cac tién ich mang. Mang cang c6 uy tin cao, thi cang co thé doi hoi mirc gia
cudc cao hon. Nguoc lai, nhitng mang chua tao duoc gia tri thuong hi¢u thi bude phai dua ra
mirc gia cudc thap dé thu hut 16p ngudi tidu dung, ma tinh kinh té 13 yéu t6 quan trong nhit
trong quyét dinh thué bao cta ho. Dua vao thong tin quang céo, khuyén mai, va y kién ban be,
moi nguoi tiéu dung c¢6 cam nhén riéng vé d6 phu hop cua timg mang so voi doi hoi cua ca
nhan. Vé nguyén tac ho c6 thé lya chon ra mot mang ma n6 phu hop nhat Vi so thich va
rang budc vé tai tién cua minh. Ttc 13, ho phai tw quyét dinh ho thudc “dang cip” ndo trong
thi truong thué bao.

Di nhién 1a khéng ai ¢6 thé doc dugc su cam nhdn vé chét luong, hay nhimg phan tich thiét
hon trong d4u cta ngudi tiéu ding trude khi di dén quyét dinh thué bao. Nhung hién nhién 1a
chung ta c6 thé quan sat dugc quyet dinh d6 khi n6 da dugc thyc hién. Quan trong hon, cac
quyét dinh nay boc 16 nhan thire tiém 4n trong suy nghi nguoi tiéu dung. Rang mang di dong
nao 1a phit hop nhat véi nhu cau cta ho. Dua vao quan h¢ nhu vay, ching ta c6 thé danh gia
dugc kha ning nguoi tiéu dung s& chon mang cu thé dé thué bao, tiy theo s¢ thich hay rang
budc tai chinh cta ho; ma ta c6 thé biét dugc thong qua diéu tra thi trudng.

Mot trong nhiing (mg dung quan trong cua phan tich dir liéu diéu tra néu trén 1a no6 cho phép
du doan, v€ trung binh, sy gia tang % sO lwong thué bao ciia mot mang di dong, néu su thoa
min ctia ngudi tiéu dung vé chat luong cia mang duoc nang 1én. Hon thé nira, n6 con dua ra
duoc su kiém dinh théng ké vé chét luong hay d6 chinh xé4c cua céc dy doéan do.

Nhirng nghién ctru thi truong dinh luong nhu néu trén duogc str dung hét stc phd cap. Nhung
manh nhat 1a & M§. Va gan day, n6 phat trién rat nhanh ¢ Trung Qudc. Van dé 1a dang phan
tich do co thé dugc tmg dung trong rat nhiéu linh vuc cta hoat dong kinh doanh. Chang han
nhu dé xép hang ching khoan (bond ratings) theo cac thong s6 do ludng suc khoe cua cong
ty; danh gia nhu cau cua nguoi tiéu dung vé mét san pham cu thé, nhu xem mot trang web,
tiy thudc vao gidi, do tudi, so thich, hay yéu cau tim hiéu thong tin cua ho; hodc du doan ty 1&
nguoi mua chon mot san phém cu thé, thudc mot thuong hi¢u cu thé; hay du doan ty 1¢ $6
hang d3 ban ra phai dwa vao bao hanh theo thoi gian phuc vu.'

Ticp sau la tom tat ve dir li¢u diéu tra thi truong ciia nghién clru nay.

''V& nhitng Gmg dung ctia phuong phap phan tich dinh luong trong nghién ciru thi trudng, xin
tham khao Quantitattive Models in Marketing Research, cia Franses va Paap, tai ban 1an thir
3 (2004), Cambridge University Press. Va The handbook of Marketing research. Usese,
Misuses, and Future advances, cua Grover, Rajiv and Vriens, Marco (2006), Sage
Publications. C6 ban trén Amazon.com.



3. Dirliéu diéu tra

Nhu dé néu, moi ngudi ticu dung thay nén chon mang di dong nao, 1a tuy thudc vao cam nhan
ctia ho vé& murc d6 quan trong vé chét luong dich vu va tinh kinh té. Cau hoi dleu tra yéu cau
nguoi duge phong van néu cam nhén cua ho vé tim quan trong cua ting nhén t do, dugc xép
hang tir rdt quan trong, xudng trwong doi, it quan trong, va cudi cung la khong quan trong. Cac
mirc 46 quan trong d6 duoc ma héa tir 4 xudng 3, 2, va cudi cung 13 1. Ngudi duoc hoi s&
chon thtr bdc ma nd gan nhat véi cam nhan cua ho vé ting yéu t6 dé tra 161 phong van . Ho
cling cho biét su lua chon mang cua ho 1a gi.

So d6 bang hoi dugc tom tit dudi day:

. Thong tin cho nhén thue:
e (Quang cao
e Khuyén mai
e Tu van clia cira hang
e Y kién ban bé & nguoi than

Yéu cu ca nhan vé& mang _ Lua chon ding cp
e Chit luong song "« Mobi
e (ia cuoc * Vina
e Tién ich mang * Viettel
*S-fone

Yéu ciu vé DTDD cho cong viée & giai tri
e Tinh thoi trang
e Don gian, hop tui tién
e Tinh nang hd tro cong viéc (wireless, excel)

D6 tudi (lién quan toi thu nhap & nhan thirc) ——

Piéu tra nhdm vao hai 16p ddi twong: ngudi tiéu dung thu nhap thap (TNT), va nguoi co thu
nhép trung binh hodc cao (TNC) tai TP.HCM.

Dbi voi 16p d6i twong thir nhat, sé miu diéu tra 1 358 nguoi, chi yéu 1 sinh vién (38%) va
cong nhan (55,6%), tudi doi dudi 25 va tir 25 dén 35. Ho thudc hon 20 trudng dai hoc, va 6
khu ché xuat 16n tai TP HCM. Diéu tra ciing bao gdm ca nhiing nguoi budn ban nho, hanh
nghé tu do, véi do tudi tr 35 dén 45 va trén 45, nhung véi ty 18 1dy mau rat thap (dudi 7%).
Noi khac di, viéc lay mau chi tap trung vao thi trudng ngach cua nhitng nguoi tre tudi, noi ma
S-fone dang phat trién nhanh nhét véi chuong trinh khuyén mai forever couple.

Déi voi 16p ddi twong thir hai, bao gdm nhimng nguoi tiéu dung c6 thu nhép trung binh hoic
cao, s6 mau diéu tra 12 254 nguoi. Bao gdm nhan vién vin phong (32,28%); ky su, bac si, va
dugc si (25,2%); giang vién (7,09%), doanh nhan (22,44%); va cac d6i tuong khac (12,99%).
Dbi tuong didu tra trai déu & hau hét cac do tudi, nhung tap trung chu yeu vao do tu01 tr 25
dén 35 (119 nguoi, hay 46%). bay la lua tudi twong ddi tré, nang dong, c6 viéc lam 6n dinh;
va cling phan anh dung yéu t6 dan s6 tré ciia TP HCM.



Toan bo sb lieu géc cta cudc diéu tra d3 duge gui té1 Western Telecom, cong ty ddt hang
nghién ctru nay, sau khi viéc di€u tra két thuc. B0 so li¢u do ciing c6 thé dugc download tu
trang web http://cuasotinhoc.com.

Duéi ddy 1a tom tat vé ddc trung thong ké cia dir liéu da thu thap duoc tir phong van.

Vé tam quan trong cua thong tin gitip cho su nhén thue: dir liéu diéu tra cho théy khong co su
khac biét nhiéu vé nhén thtc giita hai 16p d6i twong diéu tra, thu nhép thip (TNT), va thu
nhap trung binh va cao (TNC). Ca hai 16p d6i twong nay déu cho riang, quang cio 1a it quan
trong. Trong khi d6, khuyén mdi 1a twong d6i quan trong khi di chon mang (xem bang 1).

Dit liéu diéu tra ciing cho thdy, nhom c6 do tudi dudi 25, hodc tir 25 dén 35 quan tim nhét t6i

thong tin khuyén mai. C6 thé vi ho nang dong hon, hodc c¢6 thu nhap thip hon, nén nhu cu
nam bt tin tirc d6 13 cao hon. Piéu d6 goi v rang, dé tuéi c6 anh hudng téi hiu tng cia
khuyén mai toi sb luong thué bao. DPéi vai 16p tré, hi€u ung do6 1a manh; ddi véi 16p cao tudi,
hiéu tmg cua khuyén mai 13 it c6 ¥ nghia; phan vi ho khong thao tin, phan vi ho it ¢6 nhu cau.

Dbi v6i yéu cau vé dich vu mang: Ca hai 16p TNT va TNC déu doi hoi rat cao vé chdt lwong
song va gid cuoc hop 1y (xem bang 1).

Bang 1: Tam quan trong cta cac yéu to tac dong dén sy lra chon mang

@ Thu nhap thap
® Thu nhap cao

Mc do quan trong

Y kién Quang Khuyén Chét Gia Tién ich
ban bée cao mai lwong cudc
séng

Tuy nhién, cling can phai néi ngay rang, dbi v6i 16p thu nhép cao, doi hoi vé chit luong séng
t6t 1a dicu duong nhién. Vi vay, ta du doan rang, yéu to nay sé& it c6 y nghia trong viéc gidi
thich hanh vi Iyra chon mang ctuia ho. Ho s€ chon Mobi, Vina, hay Viettel, tuy theo gia cudc cé
du thip dé bu dip cho su giam xudng vé chat luong song hay khong. Nhung chat lugng song
van phai & muac chip nhan dugc. Nguoc lai, ddi véi 10p thu nhap thip, yéu cu chat luong
song c6 thé phai bi hy sinh dang ké, dé nhudng chd cho doi hoi vé tinh kinh té, tirc 1a murc gia
cudc thap. Vi vdy, S-fone kha thanh cong trén thi truong cu hinh co ban, gianh cho nhiing
ngudi tidu ding ¢ thu nhap thip nhat; bat ké ving pha song bi han ché. Piéu nay tao ra mot
su khac biét co ban trong yéu cau vé dich vu mang va may giita hai nhom TNT va TNC.

Pébi voi 16p TNT, nhan thuc vé dich vu cua mang, dac biét la chét luong song va cac chinh
sach khuyén mai, tré nén rat nhay cam trong quyet dinh thué bao cua ho. Chat lugng soéng
cang bi danh gida & muc thap, thi gia cudc va khuyén mai phai dugc danh gia & mtrc du cao deé



c¢6 thé thu huat sy quan tdm cta ho. Piéu d6 ding cho Viettel. Va cang dung ddi voi S-fone,
nhu chi ra ¢ Bang 2.

Bang 2: Y kién danh gia vé mang S-fone ciia d6i twong TNT
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Ghi chi: Bang 2 cho thdy r6 S-fone dung chinh sach gia cudc va khuyén mai vu dai dé bu cho
han ché vé chat luong song.

Thém vao d6, trén thi trudng DTDD, 16p TNT la nhimng ngudi tiéu ding thudc phéan khic cdu
hinh co ban. Do vay, tién ich mang, cting nhu nhirg doi hoi tinh nang hd trg cong viéc, tinh
thoi trang cua DTDD, véan vén, néu c6 duge danh gia cao, thi phan nhiéu ciing chi 1a sy ao
wdc. Mot cach thuce tién, ta nén ky vong rang nhitng yéu t6 do s& it co ¥ nghia thuc sy dé giai
thich cho hanh vi chon mang ciia ngudi c6 thu nhap thép.

Tinh hinh hoan toan khac dbi véi 16p nguoi tiéu dung thu nhép trung binh va cao.

Déi v6i 16p TNC, yéu ciu vé tinh nang hd cong viéc cua DTDD la tuong d6i quan trong
(xem bang 3). Va vi vdy, yéu cau vé mang co cung cap nhimng gia trj gia ting twong tng la
doi hoi tat yéu. Noi khac di, yéu cau vé tinh ning hd tro cong vi€c cua may c6 anh huong truc
tiép ti ty 16 % nguoi tiéu dung chon thué bao cic mang dang cap cao trén phan khic nay.

DPbi lai voi doi hoi vé tién ich 1a nhimg cén nhéc kinh té. M4y cang c6 nhiéu tinh ning, nhu
két ndi Internet wireless, xem truyén hinh tryc tiép, bluetooth, thi gia may cang cao va phi tra
cho dich vu két ndi cang dat. Vi vy, su quan tim vé tinh don gian, hop tai tién ciing trd nén
c6 y nghia trong viéc gidi thich hanh vi chon may va mang di dong ctia nguoi tiéu dung (xem
bang 3). Cang nhidn manh hon dén tinh kinh té so v&i doi hoi vé tién ich, thi ngudi tiéu dung
cang c6 xu hudng chon dang cap mang thap hon. Vi vdy, ho ciing can tham khao y kién ban
bé nhiéu hon dé dam bao cho minh sy théa man nhit dinh vé chét lugng. Tinh don gian, hop
tai tién, va nhu cau tham khao ¥ kién ban be, vi vdy, c6 thé dong thoi tac dong toi ty 16 %
nguoi ti€u dung chon cac mang ré, nhu Viettel hay S-fone trén phan khic nay.



Bang 3: TAm quan trong ciia cac yéu td téi viéc chon may PTDD ciia ddi twong TNC
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Nhitng nhan xét néu trén vé dit liéu diéu tra s& 1a tién dé cho viéc 1ap mé hinh phén tich hanh
vi lya chon mang cua nguoi ti€u dung. Nhu dé goi ¥, md hinh do6 ciing cho phép du bao anh
huong téng hop cua nhitng can nhic cua ca nhan tdi co cAu thi phan cia cac mang.

4. Thi phan ciia cac mang di dong

4.1 Thi trudng DTDD véi ciu hinh co ban

Viéc phan tich dir liéu néu trén goi y rang, ddi voi 16p d6i tugng TNT, cac yéu té anh hudng
0 rét nhat t&i viéce lya chon mang s€ 1a:

Yéu cau vé chit luong séng (+)

Chinh sach khuyén mai (-)

Doi hoi vé gia cude hop 1y (-), va

Danh gia vé chat luong song cua S-fone (-)

Ta dy dodn rang, neu ngudi tiéu dung cang doi hoi cao vé chat lugng song, thi ho cang c6 xu
huéng chon ding cap mang cao hon, nhu Mobi hay Vina. Ta danh dau quan hé thuan chiéu
d6 boi dau (+). Nguoc lai, néu ngudi tiéu dung cang yéu ciu cao hon vé khuyén méi hay gia
cudc thap, thi ho cang c6 xu huéng chon dang cap mang thdp hon, nhu Viettel, S-fone. Ta thé
hién quan hé nghich chiéu d6 boi dau (-). Nhirng nguoi nay ciing s€ nhay cam hon v6i nhiing
diém y€u cua cac mang dang cap thap Chang han nhu chat luong song cua S-fone. Nhu s&
chi ra, dleu do cting c6 nghia la, néu danh gia cua nguoi tiéu dung vé chat luong song cua S-
fone 76t Ién, thi thi phan ciia S-fone sé& ting. Tic 14 cang co nhleu nguoi chon dang cap thap
nhat trong trat ty hién hanh cua thi trudng mang. Ta ky hiéu mbi quan hé d6 boi dau (-).

Mot cach tong quét, cang ¢ nhiéu nguoi doi hoi cao vé chat lwong song, thi muc trung binh
Vé chi tiéu do, cling nhu 5O lugng nguoi chon cac mang dang cap cao s& ting 1én. Noi khac di,
néu vé trung binh, sy doi hoi vé chat luong séng cang cao, thi ty trong nguoi chon Mobi va
Vina trong 16p d6i twong TNT cang 16n. Twong tw nhu vay, néu yéu cau vé khuyén mai va gia
cudc cang quan trong trong viéc chon mang, thi ty trong hay thi phan cua Viettel hoic S-fone



cang mo rong. Va vi vung phu séng bi han ché; luong thué bao cua S-fone con phu thudce truc
tiép vao danh gid trung binh cua nguoi tiéu dung vé chat lugng séng cta no.

Tir bang tom tat dit liéu ctia viée diéu tra 358 nguoi thude d6i tuong TNT, ta da théy ve trung
binh, nhom ddi tugng nay danh gia mirc d9 quan trong vé chat lugng song 1a 3,7 diém; vé gia
cude 1a 3,2 diém; va danh gia do t6t vé chit luong song ctia S-fone 14 2,7 diém. (Xem bang 1
va 2).

Dua trén nhiing con ) théng ké do, nhom phan tich va du bao thi truong, thudc khoa kinh té,
bHQG (CMAF) da tién hanh phén tich tic dong clia cac yéu t6 néu trén t6i thi phan cia timg
mang trong dang cap hién hanh. Cac nghién ciru vién thuoc CMAF da phan cac mang di dong
thanh 3 cap: Mobi - Vina, Viettel, va cudi cung la S- fone®. Nhitng tinh toan tir mé hinh cua ho
dua ra con s dy bao vé thi phan cua 3 dang cap mang noi trén 12 0,691 cho Mobi — Vina gop
lai; 0,245 cho Viettel; va 0,063 cho S-fone. [Xem két qua tinh todn mo hinh & phu luc 1]. Thi
phan thyc té clia cdc mang, dua trén mau diéu tra, 1an lugt 14 67,6% cho Mobi va Vina cong
lai; 24,9% cho Viettel; va cudi cung, 7,5% cho S-fone®

Két qua phan tich con cho thy, yéu cu vé chat lugng song tét ciia ngudi tiéu dung 1a can tro
rd rét nhat toi su gia ting thué bao cua ca S-fone va Viettel. Va do ciing la yéu to quan trong
nhit cho phép Mobi va Vina duy tri wu thé tuyét dbi trén phan khic cdu hinh co ban cia
PTDP. Cu thé 13, néu 16p d6i twong TNT yéu ciu vé chit lugng song ting thém 0,1 diém so
v&1 muc trung binh hién nay (3,7 diém); thi thi phﬁn cua Mobi — Vina s€ tang thém 1a 0,0115
hay 1a tang 1,7% so véi thi phan hién thoi 1a 0,676, tinh tir mau diéu tra.

Nguoc lai, sy quan tdm vé gid cude 1a yéu t6 co y nghia nhat, giai thich cho su gia ting thi
phan cua ca Viettel va S-fone. Néu 16p ddi tugng TNT dat tim quan trong ctia gia cudc trong
quyét dinh chon mang cua ho ting thém 0,1 diém so v6i mirc trung binh hién nay (3,2 diém);
thi thi phﬁn cua Viettel s€ tdng thém 0,0045, hay 1,8% so véi thi ph'?ln hién tai ciia n6 1a 0,249;
va S-fone s& tang 0,0024, hay 3,2% so voi thi phﬁn 0,075.

Riéng cho S-fone, néu danh gia vé chétq lugng song cua S-fone dugce cai thién thém 0,1 diém
so v&1 muc trung binh hién nay (2,7 di€ém); thi thi phan cua S-fone s€ tang 1a 0,0023, hay 1a
3% so v&i mirc thi phan 0,075 cua no, tinh tr mau dicu tra.

Cubi cung, nhu da néi, khuyén mai chi anh hudng chu yéu t6i gidi tré. Cu thé 13, chuong trinh
forever couple ciia S-fone va cac chuong trinh khuyén mai ctia Viettel huéng chi yéu vao do
tudi dudi 25, hodc tir 25 dén 35. Vi vdy, viéc phan tich tac dong ctia khuyén mai dugc thuc
hién théng qua viéc tach riéng 16p ngudi tiéu dung tré tudi nay khoi nhitg ngudi con lai.

Két qua tinh toan cho thiy, tac dong ctia chuong trinh khuyén mii forever couple ctia S-fone
d4 1am thi phan ctia n6 ting 1én 0,049 so véi trudng hop néu nhu chuong trinh khuyén mai dé
khong duge tung ra. N6i khac di, néu chuong trinh forever couple khong ton tai, thi phan cua
S-fone s€ chi vao khoang 0,02, theo nhu udc tinh tir mé hinh. Tuc 1a chi béng 26% so voi thi
phan 0,075 cua S-fone hién nay trén phan khiac DTDD cau hinh co ban.

2 Viéc tach Mobi va Vina thanh hanh hai ding cap khac nhau trong 16p ddi tugng TNT d3 khong cho ra két qua
du béo tbt. Vi vay, su chia tach do bi bo qua.

3 Mic du chua ¢ théng ké chinh thtc co céu thi phén cua cac mang di dong tai TP HCM; cam nhan chung cta
cac chuyén gia, khi dugc hoi, cho rang thong ké mau trén day vé thi phan cic mang trén thi truong céu hinh co
ban 1a kha phu hop véi thuc té.



Tac dong khuyén maii cua Viettel cling khong kém phan ngoan muc. Theo nhu wdc tinh tir mod
hinh, cac chuong trinh khuyén mii ctia Viettel da lam thi phan cta né tang thém la 0,1227.
Néi khac di, néu khong c6 cac chuong trinh khuyén méi huéng vao do tudi tir 25 t6i 35 hodc
tré hon, thi phﬁn cua Viettel s€ chi vao khoang 0,134, theo udc tinh tr mo hinh. Ttc 1a chi
bang 54% so v&i thi phan 0,249 cta Viettel hién nay trén phan khiic PTDP céu hinh co ban.

Nhin chung, thi phén cua Mobi va Viqa cong lai trén phan khic cAu hinh co ban da bj thiét di
khoang 0,172 do cac chinh sach khuyén mai ctua S-fone va Viettel, theo nhu wdc tinh tir mo
hinh. Tuc 1a bi mat vao khoang 25%, so vdi thi phan hién tai 1a 67,6 cia ca Mobi va Vina

cong lai.

Phan tiép sau la nhimg phan tich dya trén dit liéu diéu tra cho 16p ddi twong TNC.

4.2 Thi trudng DTDD ciu hinh trung binh va cao

Ngoai tac dong cua dg tudi ma ta s€ ban tdi sau, chung ta da du doan rang, cac yéu to cd y
nghia nhat trong viéc ly giai hanh vi lya chon mang cua nguoi tiéu dung s€ la:

Gia cudc (-)

Tinh ning hd trg cong viéc cua DTDD (+)

Chtrc nang don gian, hop thi tién cia PTDD (-), va
Y kién ban be, nguoi than (-)

Néu nguoi tiéu dung cang doi hoi cao vé tinh ning ciia PTDP, thi ho ciing cang ¢6 xu hudng
chon dang cip mang cao hon vdi tién ich mang t6t hon cho BTDD. Vi vay déu di kém 1a (+).
Néu ho cang nhdn manh téi gia cude hop ly, hay mudn chon DTDD véi cdu hinh don gian
hon, thi ho cang c6 xu huéng chuyen xubng cac mang “tré hon”, hoic c6 ding cap thap hon,
nhu Viettel, S-fone. Do vay, ddu di kém 14 (-). Nhiing khach hang nay ciing thay can tham
khao y kién ban be. Ho cang de cao viéc hoc hoi ban bé hay chia sé tin tirc thi truong, thi cang
chting t6 ¢6 su can trong hon vé chét luong dich vu. Tuc 1a ho dang c6 ¥ dinh chon dang cip
mang thap hon véi chit lugng khong 6n dinh. Ta ky hiéu quan hé d6 boi dau (-).

Hién nay, trén phan khiic c4u hinh trung binh va cao (voi nhiéu tinh nang hd trg cong viéc va
giai tri), mau mi DTDD trén thi trudng hién nay chu yéu la GSM, t6i gan 100%. Vi vay, néu
16p dbi tugng TNC c6 so thich hay yéu cau cao vé nhiing DTDD nay, thi didu d6 ciing c6
nghia Ia ty trong nguoi chon Mobi va Vina s€ cao lén. Nguoc lai, néu ho doi hoi nhiéu hon téi
tinh kinh té (gia cudc hop 1y, PTDD don gian, hop tai tién); thi thi phan cua Viettel va S-fone
s€ tang lén.

Dit liéu diéu tra 254 ngudi thude 16p TNC cho thiy, vé trung binh, 16p TNC danh gia nhu cau
ctia ho vé DTDPD cau hinh trung binh va cao 1a 2,716 diém; vé tam quan trong ctia tinh don
gian, hop tai tién khi chon DTDD 1a 3,027 diém; va vé gia cudc hop 1y khi di thué bao mang
1a 3,401 diém; va vé nhu ciu chia s¢ thong tin, hoi y kién ban bé khi mua DTDD 1a 2,716
diém (xem céc bang 3 va 1).

Dua trén cac théng ké néu trén, mo hinh tinh toan di dua ra cac con sb du bao veé thi phén cua
cac mang 1a nhu sau: 0,035 cho S-fone; 0,152 cho Viettel; 0,256 cho Vina; va cudi cung,
0,547 cho Mobi. [Xem két qua tinh todn mo6 hinh ¢ phu luc 2]. Con s6 thuc vé thi phan cua



cac mang dua trén mau diéu tra 1a: 5% cho S-fone; 15% cho Viettel; 25% cho Vina; va 51%
cho Mobi, cong vdi khoang 4% ngudi dung hai mang.

Nhin chung, so v6i thi truong DTDD ciu hinh co ban, thé can bang hién thoi giira cac mang
trén phan khuc cdu hinh trung binh va cao xem ra 1a én dinh hon. Ching han, néu 16p d6i
tugng TNC dit tAm quan trong cia gia cude cao hon 0,1 diém so véi mirc trung binh hién nay
(3,401 diém); thi diéu d6 ciing chi lam thi phan cta Viettel ting thém dugc 0,007 hay 4,6% so
v6i mie thi phan cua né 13 0,15.

Ciing véy, néu yéu cau vé DTDD c6 chirc ning don gian, hop tui tién ting thém 0,1 diém so
v6i muc trung binh hién tai (1a 3,027 diém); thi chi c6 thi phan cua S-fone sé& ting 1én nhiéu
nhét. Nhung citing chi vao khoang 0,0013, ture 1a chi ¢6 2,6% so voi thi ph'?ln hién thoi cua no
12 0,05 trén phan khuc nay. O cac mang khéc, sy thay doi thi phan 13 khong dang ké.

Nhiing tinh toan néu trén thé hién rang, trén phan khic PTDD ciu hinh trung binh va cao,
canh tranh qua gia cudc hodc khuyén méi dd dugc tan dung gan hét. Canh tranh gio day
chuyén nhiéu vao linh vyc dich vu gia tang. Tuy nhién, sirc manh thi truong ¢ linh vue nay
dugc phan bo rat khong déu; tap trung chil yéu vao “tay” ciia Mobifone, nhu phan tich duéi
day chi ra:

Gidng nhu viéc S-fone va Viettel tung ra cac chinh sach khuyén mai dé ting nhanh thi phan
ctia minh trén phan khiac DTDD cau hinh co ban. Trén phan khuc cu hinh trung binh va cao,
Mobi ciing sir dung sttc manh thi truong vé cung cp cac tién ich mang dé mo rong thi phan.
Phan tich dit liéu diéu tra cho théy, 16p ddi tuong TNC c6 doi hdi kha cao vé tién ich mang.
Nhung yéu cau d6 1a manh nhét & 16p ngudi co do tudi tir 25 dén 45, tirc 12 nhom c6 thu nhap
cao va 6n dinh nhat. O nhting nhom tudi con lai, dudi 25 va trén 45, ho it quan tam tdi tién ich
mang. Ly do 13, v6i do tudi dudi 25, thu nhap thudng chua du cao hodc chua on dinh; va voi
dd tudi trén 45, nguoi ta it nim bat duogc tién bo cong ngh¢ va céc tién ich di kem. Vi vy, dé
xem x¢€t cac tién ich mang do Mobi tung ra c6 tac dong manh téi mic nao, ta can boc tach 16p
nguoi tiéu dung c6 do tudi tir 25 dén 45 ra khoi cac do tudi con lai.

Két qua tinh toan cho thay, viéc Mobi tung ra cac tién ich mang cao cp, huéng vao nhém thu
nhap cao v6i do tudi tir 25 dén 45, ¢4 1am thi phan cta né ting 1én 0,1194 so véi truong hop
néu nhu cac dich vu dé khong dugce tung ra thi truong. Noi cach khac, néu Véng mat cac dich
vu gid tri gia ting d0, thi phan ctia Mobi s& chi con 13 0,469, theo nhu tinh toan tir mé hinh.
T 1a chi vao khodng 85,2% so vdi thi phan hién nay ctia Mobi 13 0,55 (ké ca nhom 4% dung
hai mang).

Mot kiém ching nita duoc thuc hi¢n nham danh gia anh huéng cua viée S-fone gan day tung
ra cac dich vu xem phim theo yéu ciu, xem truyén hinh truc tlep trén DTDP. Di nhién, dé co
the huong thu cac dich vu nay, can phai c6 su tang 1én vé nhu cau ctia nguoi tiéu dung TNC
vé PTDP cédu hinh manh. Tuy nhién, néu gia sir ¢6 sy gia tang nhu vay, chang han 13 0,1
diém so v6i mirc trung binh hién nay (14 2,716 diém); thi didu d6 s& chi 1am ting thi phan cua
Mobi lén 0,0062; hay 1a 1,1% so vdi thi phﬁn hién thoi cua né 1a 0,55.

Trén phan khic ma DTDD GSM chiém t6i gan 100%, cic mau ma méi voi cau hinh cao vin
s& chi 1a GSM. Do vay, ngudi tiéu ding van tim dén nha cung cép tién ich mang GSM, néu ho
¢6 y mudn sir dung céc tinh ning cao cap cua PTDD. Pidu d6 khang dinh ring, cac dich vu
gia ting ma S-fone vira tung ra s& khong lam thay doi gi nhiéu thé can bang hién thoi trén
phan khiic cdu hinh cao cip. Va chi nén coi d6 nhu mot hinh thirc quang cdo dén dau.



Cudi cung, 16p d6i tuong TNC doi hoi rat cao vé chét luong song, gan & muc cao tuyét doi.
Nhung diéu do hoa‘ln toan khong c6 y nghia vé mit théng ké cho viéc giai thich hanh vi lya
chon mang cua ho*. Poi hoi vé song tot 1a diéu mic nhién ddi v6i ho. Piéu nay ciing c6 nghia
la: dé S-fone len chan vao phan khuc ciu hinh cao; thi nhan dinh ctia nhém ngudi nay vé chét
lugng song cua S-fone phai dugc cai thién mot cach dang ké. (Hién thoi nhom TNC danh gia
chat lugng song cua S-fone chi co 2,73 diém, rat thap so voi yéu cau cta ho 1a 3,88 diém).
Day 1a trd ngai 10n nhat ma S-fone can phai vuot qua dé phat trién.

5. Kétluin
Nhirng phan tich néu trén cho phép chung ta dua ra mét vai nhan dinh chung nhu sau:

Thtr nhit, su phu thudc vé ha tﬁng mang 1a tré ngai co ban cho Viettel, va & muc do tram
trong hon nhi€u, cho S-fone, trong viéc nang cao chat lugng soéng va cac tién ich mang dé thu
hat thém s6 luong thué bao.

Thtr hai, Viettel va S-fone, do vay, déu phai dya chu yéu vao gia cudc uu dai va cac chinh
sach khuyén mai dé ting strc canh tranh, ning cao thi phan. Cac chinh sach nay c6 hiéu qua
manh hon & phan khiic PTDD co ban, do ngudi tiéu ding sin sang hy sinh nhiéu hon doi hoi
vé chat luong séng cho tinh kinh té. Nhung & phan khuc trung binh va cao; tac dong cia
khuyén mai va gia cudc hét sirc han ché; do nguoi tiéu ding TNC c6 doi hoi gt gao vé chat
lugng song.

Tht ba, trén phan khuc ciu hinh trung binh va cao, Viettel c6 thé van tiép tuc dung chinh sach
canh tranh qua gia cudc thip, két hop véi viéc nang cao ha ting phat song dé thu hit thém
luong thué bao. Tuy vdy, su gia tang thi phan cua nd da cham lai (dudi 5%). Bén canh chinh
sach canh tranh qua gia cudc, Viettel cin phai chuyén nhiéu hon sang viéc khai thac dich vu
gia tri gia ting dé mé rong thi phan mot cach co y nghia hon.

Thir tu, viéc khai thac nhu cau vé DTDD c6 chic nang don gian, hop tdi tién, sé van 1a chién
lugc chinh cho S-fone len chan vao thi truong cau hinh trung binh. Nhung dé tao nén sy thay
ddi c¢6 ¥ nghia, S-fone can phai lam thay doi ro rét suy nghi cua ngudi tiéu dung vé chat luong
song cua minh. Néu gi¢i han nay khong duge day Iui, thi S-fone V'fm s€ chi phat trién duoc &
phan khuc céu hinh co ban ma théi. Noi khac di, sy gia tang s6 thué bao va sb luong ban
DTDD CDMA céu hinh trung binh s& phu thudc chu yéu vao viéc nang cao uy tin vé chat
luong song cia cac mang CDMA. Viéce chi don thuan khai thac sé thich cua nguoi tiéu ding
vé DPTDD CDMA véi chirc nang don gian, hop tdi tién, s& khong gitp gi nhidu. Nhu ude tinh,
n6 chi lam tang thi phan cua S-fone dudi 3%.

Thir nam, trén phan khic céu hinh trung binh va cao, canh tranh gilra cic mang qua viéc cung
cAp gia tri gia ting con rat han ché, do Mobi c6 sitc manh thi trudng tuyét d6i vé cac dich vu
nay. Vi vay, tdc dong clia quang cdo va cac hinh thirc canh tranh phi gia ca khéac chua c6 y
nghia nhiéu tai thi truong mang ¢ Viét nam.

* Yéu cau vé chét luong song ciia d6i twong TNC khong qua duge kiém dinh thdng ké vé& mirc d6 ¢ ¥ nghia cho
viéc giai thich hanh vi chon mang cuia ho (xem phu luc tinh toan 2).
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Phu luc 1: Uéc luong cac yéu td tac dong lén su lya chon mang cua 16p dbi tuong TNT:

Dependent variable: Mobile (0=S-fone; 1= Viettel; 2= Vina & Mobi)

Method: ML - Ordered Probit (Quadratic hill climbing)
Date: 10/24/06 Time: 23:41

Sample: 1 358

Included observations: 358

Number of ordered indicator values: 3

Convergence achieved after 4 iterations

QML (Huber/White) standard errors & covariance

Coefficient Std. Error z-Statistic  Prob.

AGE1+AGE2 -0.56739 0.332445 -1.70672 0.0879

TASTEZ2 0.327937 0.111641 2.93743 0.0033

TASTE3 -0.19834 0.085787 -2.31197 0.0208

SFP1 -0.19049 0.095544 -1.9937 0.0462
Limit Points

LIMIT_1:C(5) -1.98345 0.641735 -3.09077 0.002

LIMIT_2:C(6) -0.95458 0.626989 -1.52249 0.1279

Cha thich: TASTE2: Yéu ciu vé chat luong song
TASTE3: Yéu ciu vé gia cudc
SFP1: Pénh gia vé chat lugng song ciia S-fone.
AGE1+AGE2:  Danh gia tic dong cta khuyén mai, hudng toi nhom ddi
tugng dudi 35 tudi.
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Phu luc 2: Ué6c luong cac yéu td tac dong 1én su lya chon mang cua 16p dbi tuong TNC:
Dependent variable: Mobile (0=S-fone; 1= Viettel; 2= Vina; 3= Mobi)

Dependent Variable:
MOBILE

Method: ML - Ordered Probit (Quadratic hill climbing)
Date: 10/24/06 Time: 23:05

Sample: 1 254

Included observations: 253

Number of ordered indicator values: 4

Convergence achieved after 5 iterations

QML (Huber/White) standard errors & covariance

Coefficient  Std. Error  z-Statistic  Prob.

AGE2+AGE3 0.301225 0.16284  1.849813 0.0643
TASTE3 -0.37173  0.100397 -3.70263 0.0002
FONE1 -0.13967 0.075228 -1.85664 0.0634
FONE4 -0.17707 0.078369 -2.25939 0.0239
FONE7 0.157679 0.071446 2.206959 0.0273
Limit Points
LIMIT_1:C(6) -3.33526  0.520776 -6.40441 0
LIMIT_2:C(7) -2.41357 0.483361 -4.9933 0
LIMIT_3:C(8) -1.64658 0.481461 -3.41997 0.0006

Chu thich: TASTES3: Doi hoi vé gia cude

FONE: Y kién ban bé va nguoi than ‘
FONE4: Yéu cau v¢ tinh nang don gian hop tui tién, khi chon DPTDD
FONET: Yéu cau ve cac tinh nang ho trg cong viéc cua PTDD

AGE2+AGE3 Do luong tac dong cua cac gia tri gia tang cao cap hudng t6i
nhom tuoi tir 25 dén 45.
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