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Poc “Cai duoi dai” cua Chris Anderson*
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*“The Long Tail: Why the Future of Business is Selling Less of More”, New York:
Hyperon, 2006, 256 trang.

Chris Anderson hién la cht bién nguyét san Wired thuong dugc xem la to bao “phai doc”
ctia dan theo ddi “van minh” internet va “cong nghé s6” . Trudc day ong ciing da phu
trach trang cong nghé cua tuin bio The Economist ndi tiéng ctia Anh. Nam 2004 ong
viét mot bai dai trén Wired vé anh huong cta tién bo thong tin d6i véi thuong mai va vin
hoa. Cubn sach The Long Tail (Cai Budi Dai), vira xuat ban, khai trién bai viét éy, mo ta
mot hién tugng ma Anderson goi 1a “cai dudi dai”, cum tir chic s& trd thanh mot thuat
ngit kinh doanh thoi thuong tir ray vé sau.

m Cai “dudi dai” ma Anderson ndi dén mot cach rat goi hinh chinh 1a biéu do s6 luong
ban cua mét san pham qua thoi gian (xem minh hoa dudi déy). Hay tuong tugng mot
cudn sach vira xuét ban cia mot tac gia tuong d6i co tén tudi. Lap tirc (trong tuan dau
hodc thang dau) no s& ban rat chay — do 1a © phan dau” cua cudc doi nd — song rodi tat
nhién strc ban s& ngay cang giam di — d6 1 “phan dudi”. Nhan xét doc dao cia Anderson
1a cai dudi nay co thé rat dai, tham chi ... vo tan!
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Hién tuong nay 1a ro rét nhit & cac san pham van hoa nhu sach, nhac, phim anh (DVD).
Chéng nhirg mirc cdu cua cac tac pham ban that chay (“hit”) la rat cao luc ban déu, vé
sau c6 giam ciing khong bao gio hét hin, doi khi mot tac pham khong 1a “hlt” lic mai ra
cling c6 mot cai dudi rat dai. Cu the qua thOl gian, tuy cac “hit” khong con “an khach”
dai tra nhu luc ching méi ra, song van con “an khach” d6i v6i mot nhém nho nao do.
bay la ly do ma nhimg héng nhu Netflix (cho thué DVD phim) hodc Amazon (ban sach
trén mang) c6 doanh thu l6n chang nhiing nho cac “hit”, trong thoi gian ngin, nhung
bang vo s6 cu li ti, lai rai cung c6 nguoi tim thué hay mua, khong bao gioi dut han. Noi
khac di, phan dudi” (tuy thap) ctia mot san pham c6 dudi dai ciing dem lai loi nhuén
khong kém phan dau (cao, nhung khong 1au) cua san pham 4 ay bi xa hon, Anderson tién
doan rang cang ngay cac “blockbusters” (san pham vi dai, ton phi cuc 10n) s& cang it
quan trong, khi s nha san xuat ngay cang dong. Nhin cach khac, thay vi c6 mot thi
truong chung chung cho mdi loai san pham, s& c¢6 vo sd thi trudong nho nhé, nhim vao
nhirng thi hiéu khac nhau cua timg nhém nguoi tiéu dung.

m Tai sao c6 hién tuong “dudi dai”? Theo Anderson co hai ly do chinh, d6 la (1) *'s

hoa” (digitalization) va (2) internet; noi khac di, cac thay d6i vé mat cung 14n mit cAu do
nhirng tién bd cong nghé va thong tin. Vé mat cung, cong nghé “ s6 hod” cac san pham
thong tin nhu nhac, phim anh da giam phi ton trir va phan phdi ciia mot ban nhac, , hay
mot DVD, xuong gan bang con s6 khong. Tham chi sach cling ngay cang dugc ton trir
dudi dang s6 hoa, chi khi c6 nguoi mua thi méi in (ting quyén), 1am khi ngudi doc
khong can nhén ca ban in (chon doc ngay trén man hinh). Hay nh¢ lai qué khar: nha san
xuét va ban 1¢ luén can nhitg nha kho khong 15, hé théng phéan phdi tén kém dé dwa mén
hang dén tay ngudi tiéu ding, co khi xa x01 van dam. V6i cong nghe s6 ho4 thi khau nay
(cho nhiéu loai hang) khong con céan thiét nira. Cac nha xuét ban sach, cong ty phim anh
c6 thé gitr trong “bd nhd” dién tir ctia ho tat ca nhimg ban nhac, phim anh, cu6n sach ma
ho da cho ra doi, khong bao gid phai huy nhing tya cii dé “danh chd” cho twa méi. Do
d6 ma cai “dudi” ban co thé dai bat tin. RS rang, day 1a mot cude cach manh trong kinh
doanh bén 1¢.

Song ly do 16n hon cta hién twong “dudi dai” nay c6 1& la 6 phia cau, cu thé 13 internet.
Khi mét nguoi truy cap trang web ciia Amazon dé tim mdt quyén sach, hodc trang cia
Netflix dé thué mot cudn phim, chang han, thi nguoi ay ludn ludn duoc “dé nghi” mua
thém nhiing quyen sach hodc thué thém nhimg cudn ph1m tuong tu véi quyén sach, cuon
phim ma nguoi 4y dang tim. Véi phan mém ‘ngay cang “thong minh” cua cac cong ty ay,
khach hang cang quen thi nguoi ban cang biét rd s thich, va cac “khuyén dung” cua ho
cang chinh xac. Diéu quan trong 1a cac tya duoc dé nghi c6 thé 1a nhiing quyén sach,
cudn phim, ra doi tir lau. Tham chi, mét tac pham vira ra, ban chay, co thé gay to mo,
lam song lai nhiing tac pharn ra nhiéu nam trudc song it nguoi biét khi ching méi xut
hién (Anderson ké lai nhiéu trudng hop tha vi).

Ngoai danh muc (nhiéu triéu tya) trén nhimg “ctra hang 40” nhu Amazon, Netflix, iTunes
(ban nhac) ma nguodi mua c6 thé rao xem (chuyén khong thé c6 & mot ctra hang “vat
chat”), con phai ké dén anh hudng cuia cac cong cu tim kiém trén mang (nhu Google,
Yahoo) hodc nhiing 161 khdo nhau trén cac dién dan dién tir, vv... Cai “dudi” ciia mot san
pham vi thé ma hau nhu khong bao gid dut, bao gio ciing c6 lai rai ngudi tim mua.



Ciing nén dé y rang hién tuong “du6i dai” khong gioi han ¢ nhing loai hang co thé duoc
s0 hoa va ban trén mang. Chu yeu 1a mén hang nio cin mot nhom (co thé khong lon, va
tan mat khap thé giéi) nguoi mudn co, va nhitng ngudi ndy cé cach dé biét dén né (don
dai, danh muc, vv), thi “du6i” n6 s€ dai. Chinh internet 1a méi truong ma ngudi mua va
ngudi ban cic moén hang nhu vay c6 thé “tim” ra nhau (giai thich sy thanh cong la ling
cua eBay, chuyén dich vu dau gia, mua ban moi thi trén mang)

m Nhu mot mé hinh kinh doanh, “dudi dai” ¢6 vé hiru ich nhét cho nhitng lgai hang ma
(a) tdn phi tdn kho cho thém mét don vi (mot ban nhac, mot cudn sach sd hoa) 1a hoan
toan khong déng ké, va (b) thi hiéu ctia nguoi tiéu dung 1a manh min. Anderson nhan
xet: Khac ngay xua, mot doanh nghiép ban hang tiéu dung ngay nay khong nhét thiét
phai dau tu vao mot “blockbuster” (moén hang ma ai cling muén c6 ngay), song co thé vao
nhirng “co cau” cho phép dong dao nguoi tiéu dung tim ra nhiéu san pham khac nhau, tuy
theo nhitng thi hiéu rat khac nhau ciia ho. Mot dic tinh ciia cac co cdu nay 13 ching cho
phép hang triéu ngudi tiéu dung 1am nhitng thao tac (tim kiém, dénh gia, so sanh) ma
khong can nhiéu cong stc va thoi gio (nhu ludt web), nhimng thao tac ma trong qua khir
chinh cac doanh nghiép phai cung tmg (Anderson dit mot chit méi dé mé ta hién tuong
nay, do 1a “crowdsourcing”, tam dich 1a “khoan cho ddm dong”) .

m Phai nhin nhan rﬁng hién tugng “dudi dai” 1a mot kham pha déng ké cta Anderson.
Tuy nhién, ciing phai nhan rang khong phai loai hang nao ciing c6 “dudi dai”. Hai ngoai
1é dé théy: Nhirng loai hang ma ton phi san xuét thém mot don vi (kinh té hoc goi la “phi
bién t&”), ton trit va chuyén chd van con kha cao (vi du tii lanh, 6 t0), va nhitng loai hang
ma ban tinh ctia n6 phai 1a “hop chuan” (vi du cai cdm dién) ma so thich nguoi tiéu ding
khong thé “manh man”

Pay 1a mot quyén sach dang doc, co nhiéu giai thoai tha vi. Tuy nhién, hanh dién voi
phat gidc cia minh, Anderson nhiéu lac qué “hung phan”, khang dinh ring cong nghé sd
va internet chang nhiing anh hudng sau xa dén kinh té, chung dao ngugc ca nguyén ly
cin ban nhit cua kinh té hoc: thay vi mot khoa hoc dé giai quyét sy khan hiém nhu sach
v van day, ta s& c6 mot khoa hoc vé “do6i dao”! Anderson “vung tay qua tran” hon nira
khi cho rang cai “dudi dai” con la dang hinh nhidu mit cta cudc 'song (tur gido duc dai
hoc dén ... Al Qaeda) va vil tru néi chung! Nhiing “ing dung” 4y thi e phai ton nghi.
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